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CONSIRUCTION PRG'ECT AND
}IANAGEMENT

Futl Marks - 70

Pass Marks - 28

Time - Three hous

The figures in the margin indicate full marks

for the questions.

PART-A

Answer all the questions.

l. Answer the following questions : 10x2=20

(a) Define Dummy activity.

O) Define constnrction contract.

(c) Define an activity.

(d) What is an went ?

(e) DefineAON network.

(f) What is forward pass ?

ffurn over



G) Define rcsouroes in construction activity.

(h) Define constructim netvyo,rk.

(i) What is bachvardpogs ?

C) Define ldest eve,nt tfune.
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PART-B

Ansril€r all the questions.

3. (a) What are the aims of constructioCI
rnmagement | 5

O) Explain any two tlpcs of Civil Engine€ring
Dra,vingF

, (a) E:plain contast document.

O) Eplain fixed fee.contract

(a) Elplain various t'"es of time e.stimates
PERT.

O Differentiate betrveen PERT and CPM.

7. Whd are fte pr€carfions to be talre,n drning storage
of cenrent ? 5
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4. (a) E plain it€m rate contrac[ 5

O) What arp the advantages of Arbitratim ? ' j
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