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C*N*THU{TTION AI\TD PRSJECT
S'TANAGEMENT

Full hi[arks: 7A

Time : Tfuee hours

Tlte figures kr thc margin indieate full marks

for ihe questions.

[nsf+sctictrs :

1. Qu*srions cf'FART*A are compulsory

:. Asrsrv*r anv;?r'e qrlestioas ftorn PAKI-B'

PART*A

! ilefjne tire foll,:r,l'iltg :

{aJ Aetir.ity

{b} ilr"er:t

(ei l):.u*ra3" activiry

{d} *ptiirtistis ti;ne

[Ttrn over



(e) Head event

(f) Contract

(g) Pessimistic time

(h) Tail event

(i) Most likelY time

0) AOA network

(k) Light construction

(1) Contract drawings

(rn) Heavy construction

(n) Working drawings

(o) Lump sum contract

(p) Arbitration

(q) Cost plus fixed fee contract

(r) Negotiated contract

(s) Continuing contract

(u)



(v) Standard specification

(w) Network

(xJ Esr

(y) EFr

PART-B

Z. Answer wy .five questions from the fo[offi

(i) (a) Explain special construction. 3

(b) Explain briefing stage in construction'
3

(c) What are the advantages of bar chart ?

(ii) (a) Explain item rate contract.

(b) Explain Package contract.

(c) Explain running contract.

3

3

3

J

(iii) (a) What are the differences between PERT

and CPM ?

(b) Explain contract
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(ivi (a) Horv to settle dispute betrveen rlw$er

and contractor wittrrout fourt inter-

vention ?

f-it-20

*
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(b) Explain safety measures for drilling and

biasting. 5

(v) Find the critieal path for the nenv*rk sfuswll

below: I

{vi) Find the Projeet cornPletion

network shown below :
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